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Retail is a very specific industry with  
constant changes in consumers’ behaviors 
and habits. Therefore, retail workforce  
will face many challenges to meet the  
requirements of the jobs and to develop 
their careers.
 
Through a survey conducted by Navigos 
Group which asked employees working in 
the Retail industry, including employers’ 
representatives and candidates, we have 
received lots of feedback on the difficulties 
that employers are facing, as well as the 
opinions of candidates in the industry.  
As a bridge between employers and  
candidates, we realize that understanding 
the corporate culture to find the right 
match between candidates and employers 
is very important in our services.

The survey also showed us more clearly 
the portrait of retail candidates, with their 
own characteristics and skills, which not all 
candidates in other industries would have. 
Therefore, despite the competitiveness in 
the job market, retail industry is still a place 
where talented people can prove their  
“level”, not only to Vietnamese candidates, 
but also to expat candidates.

In addition, retail is forecasted to be one of 
the industries which will be affected most 
by Industry 4.0. The survey disclosed that 
middle and high level personnel in the  

industry have high level of interest in  
Industry 4.0. This can be seen as a  
positive sign which means that they 
have prepared for the considerable  
changes in retail under Industry 4.0 era. 

We do hope that through this report,  
retail managers will have a broader  
perspective on the characteristics of 
retail workforce, thereby develop plans 
to recruit and develop people which  
fit  the corporate culture. After all, the 
bottom line of business success is the 
success of talent management.

Nguyen Phuong Mai
Managing Director - Navigos Search
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General information
When the survey is conducted: 

June and July 2017
Respondents:

Vietnamese companies and candidates from the database 
of Navigos Group (including VietnamWorks and Navigos Search) 

Hanoi

Company’s scale

Location

3



LOCATION

19%

81%

COMPANY

CANDIATES

SALARY ( Milion VND/ month)

24 3

POSITION

75% 20%
Candidates are holding the positions of 
Director to Deputy General Director/
General Director 

Candidates are holding the positions of
 Senior Executive/Supervisor to Manager/
Deputy Manager   

National retail companies

41%

Global retail companies

38%

Southeast Asia companies

14%

Location

19%

81%

Ho Chi Minh city

Hanoi

Company

Candidates

Salary ( Million VND/ month)

24 3

Positions

75% 20%
Candidates are holding the positions 
of Director to Deputy General Director/
General Director 

Candidates are holding the positions
of Senior Executive/Supervisor to
Manager/Deputy Manager   

National Retail company

41%

Global Retail company

38%

Southeast Asia company

14%
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Retail is still an attractive sector 
in the recruitment market 

To Retail candidates, if they have to choose another  
industry except retail, they will prioritize FMCG  
industry with 48% of respondents choose this option. 
20% of respondents choose Advertising/Marketing 
and 17% of respondents choose Education. 

Other options?

The reason why they choose to work
 in Retail sector 

Good salary and benefits

Requirement of constant 
creativity and activeness

This is a “hot” sector in  
the market

Promotional opportunities 
within the next 3 years

Working with global and  
authentic brands

51%

41%

33%

33%

32%

Retail sector has specific  
requirements, the workforce  
in this sector has its own  
“un-mixed potential” as well.  
Being evaluated to have high  
adaptability; employees in this  
industry have to face to constant  
changing resulted from consum-
er’s behaviors. However, not all  
candidateare excited to the 
activeness in this industry.  
15% of respondents said they 
often experience stress at work; 
19% respondents said they  
are unable to achieve work-life 
balance;19% of respondents  
complained they are unsatisfied 
with working on weekends. 

Work on the weekend as the 
job’s specific requirement

21%
Accept its constant changes as 
the job’s specific requirement

41%
High adaptability

30%
Which qualities and skills will be high appreciated by employers in Retail industry? 
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Industrial 4.0 will impact on Retail 
workforce in the next 5 years 

Basing on the survey’s result, Industry 4.0 revolution has been raising a concern in Retail industry.   
Although most of employees in Retail sector think that the impacts of industry 4.0 will be featured in the next 5 
years, but they have already acknowledged its impacts obviously.  Most of workforce in this sector feel “normal” 
because they have the information of industry 4.0, however they also express their worry for losing their jobs  
under the impacts of industry 4.0 in the future.

How does Industrial 4.0 impact on recruitment in Retail sector? 

have seen the impacts 
29%

have not seen big impacts
28%

have implemented  
workforce reduction  

4%
On the employer’s side:

Said Industrial 4.0 will have 
strong impact on their jobs 

in the next 5 years 

Afraid of facing more obstacles 
in their jobs

Afraid of losing their job in 
the next 5 years 

35%

30%

32%

There is still one positive sign. 
Whether industry 4.0 affects lightly  
or strongly on retail workforce, they 
will be proactive in self-improvement 
to adapt to new requirements,  
63% of respondents choose self-im-
provement; 28% of respondents 
require to be trained to adapt to  
new working conditions Has affected their  

companies lightly 

Have not seen any impact yet 

Has been increasingly affected 
their current companies 39%

19%

42%

On the employee’s side:
Candidates’ s assessment for level of Industry 
4.0 affects

Candidates’ s reaction to Industry 4.0 affects
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28%
Said that candidate’s lack of commitment and high 
turnover rate are the biggest challenges for recruiters.

of Employers

29% Said that their biggest difficulty in recruitment of this  
industry is the high turnover rate. This is fairly consistent 
with the rate of nearly 60% of candidates who said that 
they change their jobs on average after 2-3 years.

of Emloyers

49% Said that another challenge for them in recruitment is 
that candidates would change their minds when being 
offered by competitors.

of Employers

The biggest challenge for employers 
in Retail industry: High turnover rate

The average employee tenure 
of the respondents

59%

7%

23%

year

years

years
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Consider corporate culture fit a 
mandatory factor in recruitment

Think that it’s good if candidates 
fit with the corporate culture, 
otherwise it’s still fine

COOPERATE 
CULTURE FIT

“There is still a gap 
between employers 
and candidates”

99%
Are interested in Cooperate 
culture when applying

of candidates
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Line manager plays a key role 
in retaining Retail personnel 

Dissolution of the company

Headcount reduction due to 
changes in organizational chart

Candidates don’t get promoted or 
it takes long time to be promoted

Salary and bonus are not as 
much as candidates expect

Workplace

Candidates are not suitable 
with the management style of  

the line managers

The most recent reason for candidates to change their jobs

29%

22%

16%

2%

9%

13%

It is clear that direct managers play a very 
important role in engaging employees with 
the company. The common in working style is 
ideal. However, reaching the ideal is very difficult. 
The bottom line will still be the cooperation rules 
between managers and staff so that it will bring 
about high efficiency in terms of work as well as 
career development. This is also one of the  
important elements in building corporate culture.

Above salary and promotion problem, being inconsistent with the manager’s 
style is the primary reason for retail candidates to quit their jobs, according to 
the survey. Also directly related to manager, 40% of candidates said that it find it 
very difficult to switch to a new business (in similar or different industry) if they 
do not fit with the manager’s style.
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82% 53%

Participated in the survey said that their 
companies offer training programs for 
inexperienced employees in the industry

Said that the training programs focus on Sales 
process/Standard customers service 

“Revealed” that they aim to help new 
employees complete the training  
programs, they would accept the longer 
probation period. At these companies, 
new employees will get the consecutive 
training program in 3 months.

Participated in the survey said new  
employees will get on-the-job training.  

36% 50%

Training is the survival factor 
to inexperienced employees in  
Retail industry 

of Employers of Employers

of Employers of Employers
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Experience in e-commerce of  
Retails candidates. 

Candidates who have experience 
in e-commerce will get higher  
salary from 10 - 30% 

Employers are willing to offer a higher 
salary to the candidates who have  
experience in e-commerce. However,  
regarding to the statistics of the survey, 
more than half of respondents are  
inexperienced in e-commerce. From  
recruitment’s perspective, once the  
retail sector is forced to catch up with 
 the digital trend, these employees  
could be “suffered” from work.

A few years of 
experience

Non-experience in 
e-commerce

Many years  
of experience

48%
46%

6%

The advantages for candidates who have experience in e-commerce

Employers offer a higher salary from 21% - 30%

Employers will not offer a higher salary

Employers offer a higher salary from 10 – 20%

55%

37%

5%
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Expats candidates will be the most 
competitive candidates in retail sector 

Said that they have the employment 
policy for expats. 

Said they prioritize the Southeast 
Asian candidates (Thailand; 

 Singapore; Philippines; Malaysian; 
etc.)

Said they would like to recruit 
European candidates. 

50% 22%56%

33%26% 22%

Europe
Northeast Asia Southeast Asia

Said their current jobs have been facing competitiveness from expat candidates. 
Based on their evaluation, the most excellent candidates in Retail sector could be from 
Europe; Northeast Asia (Japan, Korea) and Southeast Asia (Thailand; Singapore; Philip-
pines; Malaysia; etc.) with the rate of 33%, 26% and 22% respectively.

46% of respondents

On the employer’s side
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Social media is the best channel 
for building “Employer Branding” 

Social media has been proving its massive impacts to the  
community, even in recruitment industry. Many employers who 
participated in the survey said, social media is the best channel 
for building “Employer Branding”. Via social media, the employer’s 
image such as corporate culture, allowance and benefits.

The best channel for building “Employer Branding” 

%22 Mass media

%32 Social network 
(Facebook, LinkedIn)

%19 In cooperate with Retail  
human resources networking

%17 Association with university
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The copyright of this report belongs to  
Navigos Group Vietnam 

For more information, please kindly contact:  
communication@navigosgroup.com

www.navigosgroup.com

Address

Ho Chi Minh city
Address: 130 Suong 
Nguyet Anh Street, Ben 
Thanh Ward, District 1
Tel: 84-28 5404 1373
Fax: 84-28 5404 1372

Hanoi
V-Building, 125-127 Ba Trieu 
Street, District Hai Bà Trưng 
Tel: 84-24 3974 3033
Fax: 84-24 3974 3036

Contact
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